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Pierre Battah MBA CRHA CMC



"LEADERSHIP NEEDS TO
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General RicHillier - retired/Général Rick Hiller retiré
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Leadership
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Harvard Kennedy School Report 2014



LockdownLeadership
Confinement barricade
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AL oss MPertes
MBeingPresent AEtre pésent
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Forbes Insight Survey for Deloitt€ouche2013



Meaningful Work

Travallenrichissant
Purpose

Progress
Accomplishment

Raison
Progres
Accomplissement



Lagasigland tdatnsal

FOREWORD BY MARSHALL GOLDSMITH
BESTSELLING AUTHOR OF MOJO

HOW GREAT LEADERS BUILD

ABUNDANT ORGANIZATIONS
THAT WIN

whyw

W0

DAVE ULRICH

“#1 Management Educator & Guru." —BusinessWeek

WENDY ULRICH

Cagmpightodt Mol oo



Agenda  Ordredu Jour

ALeadership Lesson ALecon en leadership

AGetting Buyin AObtenirl d ad h ®

ABusting Silos AEclateres silos

AWorking across AA travers les factions
factions A4 gains

A4 way wins



Technical Problems &
Adaptive Challenges

Problemestechniques
et Défisadaptatifs



Leadership

Line

Staying Alive through the
Dangers of Leading

Ronald A. Heifetz
Marty Linsky







