ALL ABOARD! - GETTING BUY-IN,
BUSTING SILOS AND MOBILIZING
EVERYBODY IN THE SAME
DIRECTION

TQUS A BORD! - OBTENIR
L' ADHESION, ECLATER LES SILOS ET
MOBILISER LES GENS DANS LA
MEME DIRECTION

Pierre Battah MBA CRHA CMC



"LEADERSHIP NEEDS TO BURN
BRIGHTESTI_IIgUTI{!'E DARKEST

«LA DIRECTION A BESOIN DE
BRILLER ARDEMMENT DANS
LES PLUS SOMBRES HEURES »

General Rick Hillier - retired/Général Rick Hiller - retiré



Boston Marathon Bombing
Leadership

*Mission Unites * Mission nous

-Generosity of .ggircleés osit
Spirt d’esprit

« Authority *L’autorité

*Not Taking Credit -CP?ésd%rendre le

*Relationships *Relations

Harvard Kennedy School Report 2014



Lockdown Leadership
Confinement barricadé

*Making Sense
Tone

*L0SS

Being Present
Authenticity

«Compréhension
Ton

*Pertes

-Etre présent
 Authenticité









% ANOT USING
SKILLS?

% QUI N'UTILISENT
PAS LES HABILETES?






2%

Forbes Insight Survey for Deloitte Touche 2013



Meaningful Work

Travail enrichissant
Purpose

Progress
Accomplishment

Raison
Progres
Accomplissement



Lagasigland tdatnsal

FOREWORD BY MARSHALL GOLDSMITH
BESTSELLING AUTHOR OF MOJO

HOW GREAT LEADERS BUILD

ABUNDANT ORGANIZATIONS
THAT WIN

whyw

W0

DAVE ULRICH

“#1 Management Educator & Guru." —BusinessWeek

WENDY ULRICH

Cagmpightodt Mol oo



Agenda  Ordre du Jour

* Leadership Lesson < Lecon en leadership

» Getting Buy-in » Obtenir I"'adhésion

- Busting Silos « Eclater les silos

» Working across « A travers les factions
factions Y. | gains

* 4 way wins



Technical Problems &
Adaptive Challenges

Problemes techniques
et Défis adaptatifs



Leadership

Line

Staying Alive through the
Dangers of Leading

Ronald A. Heifetz
Marty Linsky




| HARVARD BUSINESS PRESS |

The Practice of

ADAPTIVE
LEADERSHIP

TOULS
AND TACTICS
for Changing
Your Organization
and the World

RONALD HEIFETZ | ALEXANDER GRASHOW | MARTY LINSKY



“Don't fake it
till you make it.
Fake it till you

become it.”
— Amy Cuddy

Your Body Language Shapes Who You Are



LEADERSHIP CREDIBILITY
CREDIBILITE EN LEADERSHIP

1. Trustworthiness
2. Competence
1. Fiabilité
2. Competence

-Amy Cuddy



WHY SILOS?
POURQUOI LES SILOS?

‘Management <Pratique de
Practices gestion

- *Objectifs a tout
‘Target driven 4y

'Team? oEquipe?

Derek Bishop Culture Consultancy



BUSTING SILOS
ECLATER LES SILOS?

- Cross functional Formation et
trainjng/briefing mise a jour inter-
for all sectoriel

«Secondments *Prét de service

- Multi disciplinary ~ «<Equipes multi-
teams disciplinaire

Derek Bishop Culture Consultancy



BUSTING SILOS
ECLATER LES SILOS?

roCus on Concentrer
customer sur le client

/CitiZen /citoyen

Intelligent Utility



" THE NEW LEADERSHIP
ISN'T VERTICAL, IT'S
HORIZONTAL"

«LE NOUVEAU LEADERSHIP
N'EST PAS VERTICAL, IL
EST HORIZONTAL»

Charles H. Green, Trusted Advisor Associates LLC



"THE BIGGEST DIFFERENCE BETWEEN
VERTICAL AND HORIZONTAL
LEADERSHIP IS RECIPROCITY"

«LA PLUS GROSSE DIFFERENCE
ENTRE LE LEADERSHIP VERTICAL ET
LE LEADERSHIP HORIZONTAL EST LA

RECIPROCITE.»

Charles H. Green, Trusted Advisor Associates LLC



Communicating in High
Concern/Low Trust
Environments

Communiquer en milieu
préoccupant et faible de
confiance

Dr. Vincent Covello Centre for Risk Communications



Decidingon ~ Former son

Trust & opinion sur I3
Credibility confiance et
la crédibilité
-Empathy (50%) Empathie (50%)
*Commitment -Engagement
:gompetency -Compétences
PENNESS *Franchise

Dr. Vincent Covello Centre for Risk Communications



75% d’une
75% of impression

Icrgr[i)rr]esgon of d’empathie et de
gth - soins pour les

cmpatily 1 non - autres est non

Verba verbale

Cues: signes:

*Positive + Positif

* Neutral - Neutre

Dr. Vincent Covello Centre for Risk Communications



Impressions in  Impressions en
30 seconds 30 secondes

Ct(])nfu?]ed Processus de
})rgggsst pensée confus

Short positive
messages Messages courts
et positifs

Dr. Vincent Covello Centre for Risk Communications



Communicating in High
Concern/Low Trust
Environments

Communiquer en milieu
préoccupant et faible de
confiance

Dr. Vincent Covello Centre for Risk Communications



BUILDING BATIR LA

TRUST CONFIANCE
Expériences
Shared ,
Experiences partagees
: Plusieurs
Multiple instances de suivi

instances of

follow through ~ Par le biais de

4 o eog
Uniaueness L'unicite



"SOCIETY CANNOT SHARE A
COMMON COMMUNICATION
SYSTEM SO LONG AS IT IS SPLIT
INTO WARRING FACTIONS"

«LA SOCIETE NE PEUT PAS
PARTAGER UN SYSTEME DE
COMMUNICATION COMMUN

TANT QU ELLE EST DIVISEE EN
FACTIONS EN CONFLIT»

Bertolt Brecht



PROBLEM,  PROBLEME,
CHALLENGE,  pEFl,

TOUGH DECISION
DECISION OR  pemei e o

SITUATION

vou NEED To 2!TUATION
MAKE DONT VOUS

PROGRESS ~ DEVEZ FAIRE
ON DU PROGRES



Technical Problem or
Adaptive Challenge?

Probleme technique ou
défi adaptatif?



4 WAY WINS GAINS 4 VOIES

Work Travail
Home Maison
Community Communauté
Self SO

Stew Friedman -
Total Quality
Leadership



Redefining
Civic Leadership

DAVID D. CHRISLIP
and
ED O’MALLEY







"LET'S REMEMBER OUR
HUMANITY"

«RAPPELONS-NOUS DE
NOTRE HUMANITE»

Anonymous/Anonyme, New York City



“Life is a lot like jazz, its better
when you improvise”

La vie est un peu comme le
jazz, c'est meilleur quand vous
improvisez »

-George Gershwin, composer



pierre@battahassoc.com
506.863.4945

www.battahassoc.com

E
Twitter: @pierrebattah



